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Colorado Music Educators Association
Special Board of Directors Meeting

Date: August 9, 2025
Location: University of Colorado Boulder — College of Music

1. Call to Order

The meeting was called to order by President Casey Cropp at 2:11 p.m.

2. Approval of Minutes

Approval of the June 6, 2025 Board of Directors Meeting minutes.
Moved: Martina Miranda Seconded: Bryan Kettlewell Motion Passed

3. Old Business
Middle School All-State Choir Board Development Proposal

At the June 6, 2025 meeting, the Board voted unanimously to deny the proposal to hire a
consultant for the Middle School All-State Choir Board.

Co-Chairs Carly Bright and Julia Wirth attended this meeting to provide additional context.
They shared concerns about:

e Restructuring the board to improve productivity and communication.

o Clarifying roles and responsibilities to ensure board effectiveness.

e Addressing the issue of past chairs (Chair Emeriti) remaining on the board and
continuing to vote.

Following discussion, the Board approved the following plan:
The CMEA Board will conduct a comprehensive review and revision of the Middle School

All-State Choir By-Laws, effective for the 2026—2027 school year and beyond. As part of this
process, CMEA will:



e Appoint a retired choral educator (a former All-State Chair) to mentor the Middle
School All-State Choir Board during the revision and implementation process.

o Establish and communicate clear guidelines regarding financial commitments (including
hotel accommodations and related expenses) for all board members involved in the
Middle School All-State program.

Moved: Leila Heil Seconded: Bryan Kettlewell Motion Passed

4. New Business
a. Fund Transfer

Approval to transfer $25,000 from the CMEA Investment Account to the CMEA Checking
Account to cover anticipated August payments until revenue resumes in September.
Moved: Martina Miranda Seconded: Bryan Kettlewell Motion Passed

b. CMEA and NAfME Affiliation Discussion

President Casey Cropp reported that several educators have raised questions about CMEA’s
affiliation with NAfME and the level of support CMEA receives from the organization.

The Board held an initial discussion on this matter; the topic will remain on the agenda for future
meetings.

¢. General Music District #7 Representative

Paul Maley reported that the General Music District #7 Representative is unable to attend
the 2026 Conference.

The Board recommended that the General Music Chair contact the alternate candidate from
the previous election to fill the position.

Moved: Paul Maley Seconded: Martina Miranda Motion Passed

5. Adjournment

The meeting was adjourned by President Casey Cropp at 3:08 p.m.

Respectfully Submitted,
William Kohut,

CMEA Executive Director
11/3/25






