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Colorado Music Educators Association
Board of Directors Meeting

June 6, 2025
Cherry Creek High School

Board of Directors Meeting

Minutes

The Board Meeting was called to order by CMEA President Casey Cropp at 12:19 p.m.

President Casey Cropp reviewed the schedule for Friday evening- June 6, and Saturday, June 7 and
provided reminders to the council chairs.

President Casey Cropp provided a report and updates to the board. Ray Cramer will be the Keynote
Speaker,

CMEA President-elect Leila Heil regarding 2026 Elections. Leila reminded everyone that this year is
President elect and even number districts. She will be reaching out to chair-elects in August. On the
website we will start adding in job descriptions on an election page on the new website. Leila, Cynthia
Eversole, and Krissy Weimer have been working on a new page on the page of teaching resources.

CMEA Past-President Cythnia Eversole provided an update regarding 2026 Honor Awards and other
items. The award nominations will open August 1* and close in October.

Report from the Executive Director

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
minutes of the March 10, 2025, Board of Directors meeting as submitted.

Moved: Paul Maley Seconded: Chuck Stephen Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
minutes of the March 21, 2025, email vote for the Board of Directors meeting as submitted.

Moved: Bryan Kettlewell Seconded: Martina Miranda Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the 2025 -

2026 CMEA Meeting Calendar as discussed.
Moved: Cynthia Eversole Seconded: Paul Maley Motion Carried



The CMEA Executive Committee proposes that the CMEA Board of Directors approve the

financial report as submitted.
Moved: Bryan Kettlewell Seconded: Martina Miranda Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the

submitted draft 2025-2026 Budget.
Moved: Chuck Stephen Seconded: Martina Miranda Motion Carried

CMEA Executive Committee proposes that the CMEA Board of Directors approve the transfer of
$35,000.00 on or after July 1,2025 from the CMEA Savings Account and $25,000.00 from the
CMEA Investment Account to the CMEA Checking Account to cover anticipated expenses for

new programs during the fiscal year as CMEA rolls out a new sponsorship program.
Moved: Bryan Kettlewell Seconded: Chuck Stephen Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
proposed CMEA Conference Fees for the 2026 Conference.

Moved: Bryan Kettlewell Seconded: Paul Maley Motion Carried

The CMEA Board of Directors appoints the CMEA Executive Director to countersign checks with
a CMEA Officer, transfer board-approved funds between CMEA Bank Accounts, and execute
contracts up to $5,000.00 without full board approval.

Moved: Paul Maley Seconded: Martina Miranda Motion Carried

The College/University Council Chair recommends the appointment of Peter Sommer to the
Colorado State University- Fort Collins Representative Position to fill the position for the
replacement of Seth Pendergrast. Melinda Leouce from Adams State College will replace Beth

Robison.
Moved: Martina Miranda Seconded: Leila Heil Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
proposed room assignments for the 2026 conference at the Broadmoor Hotel. There will be

one change on Thursday mandatory exhibit blocks to visit the Exhibits on Thursday.
Moved: Martina Miranda Seconded: Paul Maley =~ Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
proposed amended hotel contracts for the Broadmoor Hotel for the years 2026- 2029 to all for

the addition of WIFI access for all attendees.
Moved: Paul Maley Seconded: Bryan Kettlewell Motion Carried



The CMEA Executive Committee proposes that the CMEA Board of Directors approve the hotel
contracts for the Broadmoor Hotel for the years 2030- 2035. This will ensure we lock in the

continued contract of complimentary meeting spaces and a 3% annual increase to room rates,
based on the previous year’s rate. These contracts also lock in WIFI pricing with a 2% increase

each year.
Moved: Bryan Kettlewell Seconded: Chuck Stephen Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
proposed consulting contract for board development for the Middle School All-State Choir
Board of Directors.

The CMEA Board discussed this proposal and asked that the All-State MS Choir Chair appear at
the CMEA August board meeting and address the following:

How did you come about these issues that would require this consultant?

What are the issues you are encountering that makes your board feel you need these changes?
Why can you not mirror the board structure of the All-State High School Choir?

Moved: Martina Miranda Seconded: Bryan Kettlewell Motion Denied 7-0

Review and approve the All-State Middle School Choir contract for the Bellco Theater and

Colorado Convention Center space for the 2026 All-State Middle School Choir festival. (Moved:
Martina Bryan Kettlewell Seconded: Leila Heil Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the

proposed Embassy Suites contract the for the Middle School All-State Choir Festival in 2026.
Moved: Bryan Kettlewell Seconded: Paul Maley =~ Motion Carried

Revisit the Modern Band/Roots Music Proposal and added day to this year’s conference.
President Casey Cropp discussed the training of directors to teach Modern Band. Do we have
colleges that are offering technique classes in this genre? The board talked about how this seems
to be dividing offerings rather than uniting. Concern was also expressed about the low number
of submissions for performances on Wednesday. The board discussion turned to; should this not
be part of the normal conference schedule and each council reviews performance submissions
and presentation submissions? The board will review the use of Wednesday for this day in the
future.

Begin the discussion on strengthening the relationship between CMEA and our state
Colleges/Universities that offer Music Education Programs and CMEA’s involvement in
increasing the number of students enrolling in music education programs.

It is interesting to see the shift in emphasis in some colleges. Many college positions are now
lecturers. There has been a lot of turnovers in public schools and colleges, and this lends to a lack
of connection. Colleges are challenged with resources. The enrollment cliff is a reality and
perhaps a summit with Deans/Department Chairs would be helpful. It might be helpful to have
college reps available at Tri-M day.



Discuss CMEA and CHSAA- President Casey Cropp asked that this be moved to the November
meeting.

Begin the discussion on the development of a CMEA Strategic Plan for five years. Advocacy

efforts to retain programs. Strengthening the relationship of Colleges and CMEA to advocate for
music education. Julie and Paul and Casey will help.

Adjournment
President Casey Cropp adjourned the meeting at 3:16 pm.

CMEA Board of Directors Meeting Minutes

Date: June 6, 2025
Called to Order: 12:19 p.m.
Presiding: CMEA President Casey Cropp

1. Call to Order

The meeting was called to order by President Casey Cropp at 12:19 p.m.

2. President’s Report — Casey Cropp

President Cropp reviewed the schedule for Friday evening, June 6, and Saturday, June 7,
providing reminders to Council Chairs.

He also presented general updates to the Board, noting that Ray Cramer will serve as
the Keynote Speaker for the upcoming conference.

3. President-Elect Report — Leila Heil
President-Elect Leila Heil provided an update regarding the 2026 Elections.

o This year’s elections will include the President-Elect and even-numbered districts.

e She will reach out to Chair-Elects in August.

o The CMEA website will feature an election page that includes job descriptions.

e Leila, Cynthia Eversole, and Krissy Weimer are also developing a new Teaching
Resources page for the website.



4. Past President’s Report — Cynthia Eversole

Past President Cynthia Eversole shared updates regarding the 2026 Honor Awards and related
items.

o Nominations will open August 1 and close in October.

5. Executive Director’s Report

CMEA Executive Director William Kohut review his report and highlighted conference
attendance and financials for the 2025 conference, updates on the 2026 conference, reviewed the
All-State dates for 2026, review the upcoming rebrand and redesign of the CMEA website, and

discussed the report on award sales.

The following motions were presented by the CMEA Executive Committee and approved by

the Board of Directors:

Motion Moved By Seconded By  Result
Apprpve minutes of the March 10, 2025 Board Paul Maley Chuck Stephen  Carried
Meeting as submitted.
é(ig rove minutes of the March 21, 2025 email Bryan Kettlewell Martina Miranda Carried
Approve the 2025-2026 CMEA Meeting Cynthia Eversole Paul Maley Carried
Calendar.
Approve the Financial Report as submitted. Bryan Kettlewell Martina Miranda Carried
Approve the draft 2025-2026 Budget. Chuck Stephen ~ Martina Miranda Carried
Approve the transfer of $35,000 from Savings to
Checking (on or after July 1, 2025) to cover o o Carricd
anticipated expenses for July—September, with
funds to be returned by December 30, 2025.
Approve the 2026 Conference Fees. Bryan Kettlewell Paul Maley Carried
Authorize the Executive Director to: (1)
countersign checks with a CMEA Officer, (2)
transfer board-approved funds between accounts, Paul Maley Martina Miranda Carried

and (3) execute contracts up to $5,000without
full board approval.

6. Council Appointments

The College/University Council Chair recommended the following appointments:



Peter Sommer — Colorado State University—Fort Collins Representative (replacing Seth
Pendergrast)
Melinda Leouce — Adams State College Representative (replacing Beth Robison)

Moved: Martina Miranda Seconded: Leila Heil Motion Carried

7. Conference Planning

Room Assignments for 2026 Conference at The Broadmoor Hotel approved, with one
change: Thursday will include mandatory exhibit blocks.

o Moved: Martina Miranda Seconded: Paul Maley Motion Carried
Amended Hotel Contracts (2026—2029) approved to include Wi-Fi access for all
attendees.

o Moved: Paul Maley Seconded: Bryan Kettlewell Motion Carried
Hotel Contracts (2030-2035) approved to secure ongoing complimentary meeting
spaces and establish a 3% annual room rate increase and 2% annual Wi-Fi increase.

o Moved: Bryan Kettlewell Seconded: Chuck Stephen Motion Carried

8. Middle School All-State Choir Items

Consulting Contract for Board Development proposal was discussed. The Board
requested that the All-State Middle School Choir Chair attend the August meeting to
address:

o The specific issues prompting the need for a consultant.

o Challenges encountered by the board.

o  Why the Middle School Choir Board cannot mirror the High School Choir Board

structure.

o Moved: Martina Miranda Seconded: Bryan Kettlewell Motion Denied (7-0)
Bellco Theater and Colorado Convention Center Contract (2026) approved for the
All-State Middle School Choir Festival.

o Moved: Bryan Kettlewell Seconded: Leila Heil Motion Carried
Embassy Suites Contract (2026) approved for the All-State Middle School Choir
Festival.

o Moved: Bryan Kettlewell Seconded: Paul Maley Motion Carried

9. Modern Band/Roots Music Proposal

The Board revisited the proposal to add a Modern Band/Roots Music Day to the conference.
Discussion included:

The need for director training in this genre.
Whether colleges offer related technique classes.
Concerns that this addition may divide rather than unify conference offerings.



e Low performance submissions for Wednesday were noted.
Conclusion: The Board will continue to review the use of Wednesday for this purpose in
the future.

10. Strengthening Relationships with Colleges and Universities

The Board began discussions on enhancing CMEA’s relationships with Colorado colleges and
universities offering music education programs and increasing enrollment in music education.

Key discussion points:

e Increased number of lecturer positions and turnover in schools and colleges have
weakened connections.

e The “enrollment cliff” is a growing concern.

e A summit with Deans and Department Chairs may be beneficial.

o Having college representatives present at Tri-M Day could help strengthen ties.

11. CMEA and CHSAA

Discussion on the relationship between CMEA and CHSAA was postponed to the November
meeting.

12. Strategic Planning
The Board initiated discussion on developing a Five-Year CMEA Strategic Plan, focusing on:

e Advocacy for retaining music programs.
o Strengthening relationships with colleges to promote music education.

13. Adjournment

The meeting was adjourned by President Casey Cropp at 3:16 p.m.

Respectfully Submitted,
William M. Kohut,
CMEA Executive Director
8/6/25
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