
 

 

 
 

Colorado Music Educators Association 
March 9, 2026 | Zoom 

Call to Order 
President Leila Heil called the meeting to order at 6:00 p.m. 

 
Reports 

President 

Leila Heil provided a report to the Board of her activities since taking office.  The theme of the 
2027 conference will be “Thrive and Flourish”.  The theme is centered around wellness and self-
care. Leila is working on setting up a meditation room and having short stress relieving sessions 
at the conference. Work is currently underway to with a potential keynote speaker for 2027.  A 
letter will be going soon the Colorado presenters from the 2026 conference to ask them to submit 
resources for the PROD page on the CMEA website. 

Executive Director 
William Kohut reported on CMEA expenses that had unanticipated increases in 2025-2026, 
CMEA sponsorships, key dates, and upcoming deadlines for chairs.  

 
Action Items 

Motion Moved By Seconded 
By Outcome 

Approve minutes of November 3, 2025 Board Meeting Byran 
Kettlewell Paul Maley Carried 

Approve minutes of February 28, 2026 Board Meeting Paul Maley Chuck 
Stephen Carried 

Approve timeline for 2026 Conference submission dates for 
Call for Proposals, Honor Performing Groups, and Honor 
Awards and the 2026-2027 meeting calendar.  

Tim Libby Paul Maley Carried 

Approve CMEA Meeting Calendar for July 1, 2026 – June 
30, 2027.   Carried 

Approve Financial Report (July 1–Oct. 31, 2025) Bryan 
Kettlewell Paul Maley Carried 



 

 

Motion Moved By Seconded 
By Outcome 

Approved the accountant prepared Financial Statements as 
presented. 

Chuck 
Stephen 

Brett 
Keating Carried 

Approved the Election Results as reported by the CMEA 
Election Commission.  Tim Libby was elected as the new 
CMEA President-elect and began his term on February 1, 
2026.  

Chuck 
Stephen Paul Maley Carried 

Approved the transfer of funds from the CMEA Investment 
Account to the CMEA Checking Account up to $77,500.00 to 
allow for the payment of expenses when revenue is 
traditionally low in July and August.  Pending approval by the 
Executive Board, up to $77,500.00 in necessary funds will be 
transferred on or before June 1, 2026. 

Bryan 
Kettlewell Paul Maley Carried 

Approved 2024 990 and 990T Tax Form as submitted.  Tim Libby Chuck 
Stephen Carried 

Approved the changes to the Middle School All-State Choir 
By-Laws and Board Structure as presented from the CMEA 
Board Committee.  

Bryan  
Kettlewell Paul Maley Carried 

Approved the contract for the Embassy Suites Hotel for High 
School All-State Choir for February 2027. 

Casey 
Cropp 

Bryan  
Kettlewell Carried 

Approved the contract for the Colorado Convention Center 
for the All-State Middle School Choir Festival for February 
2027. 

Tim Libby Paul Maley Carried 

Approved the contract for Web Site Management, 
Maintenance, Payment Portal Development and 
Maintenance, and Security for Users.  

Chuck 
Stephen 

Casey 
Cropp Carried 

Approved the contract for Denver Arts and Venues for the 
use of the Buell Theater for the All-State High School Choir 
in 2027. 

Bryan  
Kettlewell 

Casey 
Cropp Carried 

 
Discussion Items and New Action Items 

Membership Survey and Strategic Plan 
The board received an update on the membership survey process and the development of a 
strategic plan.  The CMEA President is currently assembly a committee to write the questions for 
a survey.  The plan is that the survey will go to all members in August and results will be 
tabulated and reviewed by November 1.  A committee will then be formed to write the strategic 
plan between November 2026 and June 30, 2027.  The strategic plan would begin on July 1, 
2027.  

Sponsorships for 2027 
The Board received a copy of the 2027 Sponsorship document, and it was asked that each board 
member consider companies that they have a relationship with that might be interested in 



 

 

becoming a sponsor.  This would include companies outside of music.  CMEA’s Executive 
Director will follow up with board members in the next few weeks. 

All-State Jazz Choir Concert 
The board discussed moving the All-State High School Jazz Concert to Friday evening from 
Saturday afternoon at the annual conference to save money for expenses within the budget.  The 
board was in favor this move for 2027. 

The board engaged in long discussion on the idea of having a jam session or multiple jam 
sessions.  Ultimately the board agreed to continue an event on Friday evening that will promote 
inclusiveness for all members to be together.   

The Board agreed that they will continue this discussion at the June 2026 Board meeting. 

Modern Band/Roots Music Day 
The board reviews and discussed this year’s Modern Band/Roots Day and engaged in a 
discussion to decide if the board wanted to set aside a special day for this event with a dedicated 
performance space for future conferences.  There was strong consensus among the board that this 
should be a a all-inclusive topic incorporated into all aspects and councils when developing the 
conference.  There was also discussion that we need to have elected Board Members and State 
Assembly members making decisions on content and programming. 

The conclusions was that for 2027 and beyond the board would implement the following: 

Offer Modern Band 101 and 102 on Wednesday of conference week through the general music 
council.  These sessions would be provided by Music Will. 

• The Board would work with Music Will to promote the submission of quality 
performances to be considered as Honor Performing Groups at future conferences. 

• The General Music Council will work with Music Will to have lunch time performances 
on Wednesday of Modern Band Groups.  

• Each council would be asked to consider and schedule sessions on teaching Roots Music 
and Modern Band into the regular conference session schedule. 

• CMEA President Leila Heil and Past-President will work to convey this message to 
representatives who worked on the Modern Band/Roots Music Day this past year.  

 

Adjournment 
President Heil adjourned the meeting at 7:21 p.m. 

 
 
 
 


