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Call to Order
President Casey Cropp called the meeting to order at 7:08 p.m.

Reports

President
President Cropp deferred his report.

Past President

Cynthia Eversole reviewed the 2026 Honor Award process and presented the recommended
recipients. No nominations were received for the Advocacy Award. Awards were determined
based on the strength of nomination materials.

Executive Director

William Kohut reported on CMEA sponsorships, key dates, and upcoming deadlines for chairs.
He provided an update on CNAfME activities and discussed compliance work needed regarding
Colorado OIT accessibility standards, FERPA, and Student Data Transparency and Security Act
(SDTSA). Updates to the CMEA website and payment portals are planned.

Action Items

Motion Moved By Seconded By QOutcome

Approve minutes of August 10, 2025 Board Bryan .
Meeting Kettlewell Paul Maley Carried

. . Martina .
Approve Financial Report (July 1-Oct. 31, 2025) Miranda Chuck Stephen Carried
Approve 2025-2026 Operating Budget Paul Maley Bryan Carried

Kettlewell

Approve 2026 Election Slate of Candidates Leila Heil Cynthia Carried

Eversole



Discussion Items and New Action Items

Middle School All-State Choir

The board received an update on the bylaws, governance structure, and policy development for
the Middle School All-State Choir. The board will approve the new structure and By-Laws for
the Colorado Middle School All-State Choir at the March 2026 meeting.

Exhibit Structure Review
President-Elect Leila Heil led a discussion on potential changes to the 2027 exhibit hall format,
citing national trends and vendor engagement challenges.

e Current 2025 exhibit revenue: $22,290.84

e Suggestions included shifting toward sponsorships or partnerships, segmenting vendors
by music area, and exploring online vendor options.

e Colleges and universities may serve as sponsors present during the first two conference
days.

e Next steps: survey members and collegiate partners for input, consult with Rick Shaw,
CMEA Exhibit Manager, and target possible implementation by 2028.

o Tasked: President-Elect Heil and Executive Director Kohut to continue development.

NAfME Affiliation

President Cropp reported on discussions with Angie Keedy regarding NAfME services and noted
concerns about transparency following leadership changes at the national level. The board
discussed member concerns about mandatory NAfME membership for CMEA participation.

Key points:

e Executive Director Kohut reviewed the CMEA Membership Policy.

e Members expressed the need to gather feedback from CNAfME and Tri-M participants.

e Julie noted NAfME’s strong national advocacy efforts, though much of their work may
not directly connect with classroom educators.

e The board agreed to survey membership regarding CMEA’s affiliation with NAfME.

Survey Development
Cynthia Eversole proposed a membership survey on this topic. Leila Heil will chair the effort,
collaborating with district representatives and collegiate members experienced in survey design.

Adjournment
President Cropp adjourned the meeting at 8:26 p.m.



