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Board of Directors Meeting

CMEA President Casey Cropp called the meeting to order at 6:00 p.m.

CMEA President Casey Cropp updated the board about a letter of congratulations he received from Conn-Selmer
regarding the CMEA 2025 conference. The letter asked for input on the sessions they offered. Casey will be
responding to their request.

CMEA Executive Director William Kohut reviewed the following items with the board:
v' All CMEA events have concluded for the 2024-2025 fiscal year.

v' CMEA will undergo a rebranding of CMEA and a refresh of the CMEA website in July 2025.

v InJuly 2025 CMEA a newer version of the CMEA email system that is managed through G-mail
will be introduced.

v' Mobile Up has agreed to provide CMEA the mobile APP in 2026 at no cost because of this issue
that was caused by a software update this past year.

v For the 2026 and 2027 conference the Broadmoor Hotel has guaranteed a cost of $5,000.00 for
internet access for all participants (1,800) attendees. After 2027 the price will increase 2% per
year.

v Planning for the June meeting is still underway. Look for an email later this month confirming
the meeting location.

Vectra Bank Wealth Advisors- David Graham, Vice-President, Vectra Bank Wealth Advisors provided a
presentation to the CMEA Board on investing in a conservative portfolio to ensure a higher return than current
Certificate of Deposit rates are able to provide.

Old Business
The CMEA Executive Committee proposes that the CMEA Board of Directors approve the

minutes of the November 4, 2024, Board of Directors meeting as submitted.
Moved: Martina Miranda Seconded: Bryan Kettlewell Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the 2025

Election results as submitted by the CMEA Election Commission.
Moved: Paul Maley Seconded: Chuck Stephens Motion Carried



The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
2025 Conference Call for Proposal for Presentations, Honor Performing Groups, and CMEA
Honor Awards as presented.

Moved: Bryan Kettlewell Seconded: Chuck Stephens Motion Carried

New Business-
The CMEA Executive Committee proposes that the CMEA Board of Directors approve the

Financial Report as submitted.
Moved: Martina Miranda Seconded: Paul Maley Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the 2023-

2024 Financial Statements and 990 Tax Form as presented.
Moved: Martina Miranda Seconded: Paul Maley Motion Carried

The CMEA Board discussed open board positions, including CNAfME positions. The General
Music Council Moved that Robin King be appointed to complete the term of General Music
Council District #4 Representative. Martina Miranda announced that Sean Pendergast will be
replaced with a new representative from Colorado State University Fort Collins, and that she

will share the results of CNAfME elections through an email.
Moved: Paul Maley Seconded: Chuck Stephens Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the

contract for the Embassy Suites Hotel for the 2025 All-State High School Choir Festival.
Moved: Bryan Kettlewell Seconded: Paul Maley = Motion Carried

The CMEA Executive Committee moves that the CMEA Board of Directors approve the proposed
logo design rebranding updates, and refresh of the CMEA website.

Moved: Martina Miranda Seconded: Bryan Kettlewell Motion Carried

CMEA President Casey Cropp updated the board that Kevin Whitelaw has resigned from the
Colorado Bandmasters Association (CBA) position of All-State Jazz Band Chair. The Colorado
Bandmasters Association (CBA) will be appointing a new chair in the coming weeks.

President Casey Cropp also shared that the Colorado Bandmasters Association Board of
Directors approve the addition of a Middle School All-State Jazz Band program to be held at the
conference and managed by the Colorado Bandmaster Association. After much board
discussion Casey asked to communicate with the CBA Board that they send to back to CMEA a
formal proposal for consideration at the 2027 CMEA Conference.

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the
development of an investment portfolio to replace the Certificate of Deposit beginning on or
about March 15, 2025. The current certificate of deposit will expire and will be invested into the
new investment account. The board further directs that all funds be placed in a low category of
risk investment, such as the proposed municipal bond investment portfolio.



Moved: Chuck Stephen Seconded: Paul Maley Motion Carried

Moving forward the Board shall:

Establish and approve an investment policy including an asset allocation policy for the investment
portfolio prior to September 15, 2025. The CMEA Board has responsibility for directing the
investment and management of the Portfolio as well as the responsibility for establishing and
modifying an Investment Policy, including establishing the asset allocation for the Portfolio. The
Board retains ultimate discretion for the investment strategy and the selection of any Investment
Advisor(s) (“Advisor”), as deemed necessary. The following are the specific responsibilities of the
Board:

e Approving the Policy and reviewing it annually

e Monitoring general compliance with this Policy and recommending any changes and
modifications of investments, if necessary and

e Retaining an Advisor, if necessary to assist in education, research, analysis, implementation, and
monitoring of the investment strategy

Chuck Stephens formally moved that the board invest a total of $300,000.00 from the present
Certificate of Deposit balance of $216,360.52 and an additional $83,639.49 from the CMEA
Savings Account.

Moved: Chuck Stephen Seconded: Paul Maley Motion Carried

President Casey Cropp moved that the CMEA Board of Directors approve the proposed Social
Media policy through an email vote over the next week.
Moved: Casey Cropp Seconded: Paul Maley Motion Carried

CMEA President Casey Cropp adjourned the meeting at 7:36 p.m.



