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November 4, 2024
Meeting by Zoom

Board of Directors Meeting Minutes

The meeting was called to order by CMEA President Casey Cropp at 6:03 p.m.

Discussion Items
Casey Cropp, CMEA President reported on the Southwest NAfME meeting. Casey was surprised that Arkansas
doesn’t do a full-blown conference, only general music for elementary. Texas only has 60 members in its MEA, and
only college/university members are involved. The Southwest group spent a lot of time talking about the strategic
plan for NAfME and how states can write their respective strategic plans.
Leila Heil, CMEA President-elect provided information on the 2025 Elections. We have between one and four
names for every position. Leila has reached out to the Ez Vote. She is currently collecting bios and pictures. The
deadline for ballots and bios is November 15%,
Cynthia Eversole, CMEA Past-President presented the following information on the 2025 CMEA Honor Awards.
She reviewed the honor awards recipients and the process for selection. Paul Maley led the discussion on Hall of
Fame.
William Kohut CMEA Executive Director provided the following updates:

e  The new email system is up and running- there are still phishing issues that are still using the old email

addresses.

e  There is a new formatted FULL conference schedule in the last newsletter and soon to be posted on the web
page.

e A reminder that Margie needs the 25-year award concerts selected soon- only instrumental this year.

e  Around November 15" you will receive access to the APP to start proofreading the program.

e  The APP will be released on January 15% this year.

e  Conference registration is currently at 509.

e  Exhibitor registration is at 68 compared to 81 last year.

e  All-State High School Choir Auditions are at 1,762 compared to 1,748 last year.

e  All-State High School Jazz Choir Auditions are 208 compared to 208 last year.

e  All-State Middle School Choir Auditions are 1,572 compared to 1,460 last year.

e  All-State Elementary Choir participation is at 265 compared to 285 last year.

Standing Business

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the minutes of the August
10, 2024, Board of Directors meeting as submitted.

Moved: Martina Miranda Seconded: Cynthia Eversole Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the Financial Report as
submitted.

Moved: Alyssa Miller Seconded: Tim Libby Motion Carried




Old Business
The CMEA Executive Committee review current By-Law language regarding elibility to run for a Chair position or
to hold an All-State Chair position.

Alyssa Miller suggested that the board look at language for the council representative positions aligned to officer
positions. The board will address this at the June 2025 meeting.

Additional Agenda Items

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the contract for the Buell
Theater Contract for High School All-State Choirs Festival for 2025.

Moved: Tim Libby Seconded: Leila Heil Motion Carried

The CMEA Executive Committee proposes that the CMEA Board of Directors approve the contracts for the
Home2Suites and Tru by Hilton for Middle School All-State Choirs Festival for 2025.
Moved: Kalinda Theobold Seconded: Martina Miranda Motion Carried

The board discussed the idea for establishing a mentoring page on the CMEA website. A discussion has begun on
how to support young teachers in Colorado. The idea came from setting up a mentoring program. Leila thinks it
might be a multifaceted program with resources for one-on-one mentoring. Start by building resources in an idea
bank and post a list of available mentors and their contact information. The idea is to have this ready by the fall of
2025. Cynthia Eversole stated how important this is for young music educators because they are often paired with
non-music teachers. Martina asked about security for videos. Paul commented that the Orff and Kodaly and
American Eurythmics Chapters to build resources. The Board was overwhelming supportive of this idea. Tim’s
100% behind this. Tim feels it is essential for young teachers to have online resources.

The revisited and discussed a proposal for Modern and Roots Music Proposal 2024-

The board would like to know how many Modern Roots Music Program exist and what is the scope of the work in
this area? Kalinda voiced concern that this will be a truly modern and roots program focus that is inclusive of all
regions. Paul expressed concern of the cost side of this proposal. He also expressed that a lot of these programs are
after-school programs. Tim asked about the focus of this program on music education. The experience of students
who have gone through school music programs to enhance their education to be successful in these programs.
Martina expressed concern about this being placed in the general music council, and performance is not a main
focus. Martina thought that the original idea of this is to bring in a variety of groups to open college/university slots.
Cynthia expressed that we ask that Jasmine and her committee to identify the programs that exist in Colorado and
how many might exist. Kalinda wondered if this might be a DEI way of identifying groups. Martina brought up the
last bullet of the “Why” section of the proposal and if this is true. Bill expressed concerns on space and additional
spaces at the conference. Is this a Music Will committee and how does this play with our long-time
sponsors/exhibitors. Cythia suggested we looked at the lowa Music Education Thread. Casey expressed and asked
where do the educators get the training to teach these programs?

v Discuss a special meeting date in early January to hear a proposal from Vectra Bank Wealth Management
to allow CMEA to make great returns on their investment accounts.

Adjournment



